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Agenda ltems

Time

Item
Welcome and Introductions
Meeting Purpose
Project Overview
Customer and their needs
Scope
Possible solutions
Project accomplishments to date
Sponsor Perspective
Project Plan
Project Deliverables
Preliminary Work Breakdown Structure
Project Schedule
Team Roles and Responsibilities
Project Scope Change Control
Customer Sign-Off and Acceptance Criteria
Other Business
Summary
Close

1. Attachments
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[Project Name] Meeting Date: [Date]
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