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“Encouraging and developing business excellence” 

Project Management Consulting 

Projects are the mechanism by which organisations implement change. 
Their success directly affects the organisational bottom line. Successful 
projects lead to: 

 Increased moral, excitement and momentum across the 
organisation (breeds a ‘can do’ attitude 

 Willingness to extend capabilities and strengthen the organisation 
through new initiatives at strategic and operational levels 

 Cooperation as cross functional teams co-create benefits for 
everyone 

 Greater trust from customers who are delivered products and 
services with greater consistency, timeliness, and in line with their 
expectations. 

Harrison International Ltd will support you in developing your capability to 
create change and deliver on expectations, and achieve success. Creating 
success ought to be a core competency within any organisation, and one 
avenue for success is effective management of projects. 

Examples of support that we provide (some of which are detailed 
elsewhere) include: 

 Bid management 
 Business requirements/project 

definition 
 Coaching and mentoring 

support 
 Communications management 
 HIway Project Management 

Methodology 

 Project In Action Workshop 
 Project Management Reviews 
 Project Management Skill 

Assessment 
 Project Management Training 
 Risk management 
 Stakeholder management 

What You Can Be Assured Of 

In providing project management consulting services HIL consultants: 

 Are experienced project managers, certified through the Project 
Management Institute, and have a history of delivering results 

 Will act in a professional manner 
 Follow a process and deliver results in accordance with recognised 

project management practices 
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What You Receive 

In having Harrison International Ltd assist you through our project 
management consulting services, you will receive: 

 Assistance and support to the level you require in achieving 
desired business outcomes and increase your levels of success 

 Tailored solutions to meet your specific needs, to bridge any 
knowledge, skill and capability gaps that currently exist within your 
organisation 

 Innovation and creativity in creating and applying solutions that 
meet your needs, strengthen your capability, and align with 
recognised best practices 

 Increased reliability and consistency in how you establish 
projects and create results. 

 Robust process for establishing and developing specific skills and 
capability within projects and across your organisation 

Harrison International Ltd can help your organisation deliver projects with 
greater success by shielding your teams from any knowledge, skill or 
experience gaps they have. Contact us now if reliable, consistent 
delivery of your projects is important to you. 


