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Project In Action Workshops

During a project there are many standard activities that must be
accomplished, but if you don’t have the necessary training and experience
these can appear daunting. Harrison International Ltd bridges the skill gap
by offering facilitated project workshops to plan and execute your
projects under the guidance of a skilled project manager and trainer.

Examples of workshop options include:

e Scoping/Defining the project e Communications planning
e Developing requirements e Stakeholder management
e Preparing project estimates e Task management
e Developing a schedule e Lessons learned
e Defining a risk management

strategy
What You Receive
o Workshop outcomes agreed up front
o Facilitation through the specified project process (see above)
o Delivery against agreed outcomes

What You Can Be Assured Of

Harrison International Ltd workshop consultants:

o Are experienced project managers, certified through the Project
Management Institute, and are skilled in facilitating workshops

o Will act in a professional manner

o Follow a process and deliver results in accordance with recognised

project management practices

Benefits To You

Quick start to project planning and execution activities

You maintain control of your own project

Targeted assistance — as, when and what you require

Frees the project manager to focus on quality of content

Learning opportunity for your team — best practices applied to your
project

o Enhanced success through key tasks being performed the right way
o Morale soars as team feels shielded from failure

Harrison International Ltd can help your organisation deliver projects with
greater success by shielding your teams from any knowledge, skill or
experience gaps they have. Contact us now to initiate your Project In
Action Workshop.
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