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“Encouraging and developing business excellence” 

Products and Services 

Harrison International Ltd offers services that encourage and develop 
business excellence. The range of services is grouped into 
organisational-, project- and individual-related services. With its strong 
project management background HIL offers a wealth of experience, which 
enables it to create tailored solutions and work with partners and third 
parties to meet client’s specific needs. 

As our client we will work with you to develop your capability and maturity 
by supporting you in creating business excellence. HIL believes very 
strongly in transferring knowledge and skills to clients so you are more 
self-reliant in the future. To this end, when appropriate, we endeavour to 
develop skills and capabilities within your organisation as part of service 
delivery. 

Organisational-  & Individual- Services 

The services focused on organisational excellence include: 

 Coaching 
 Mentoring Program 

 Strategic planning workshops 
 Vision and Values Programme 

 

Project Management Services 

Services directly related to project management include: 

 Capability assessment and 
development 

 Business requirements/project 
definition 

 Coaching and mentoring support 
 Communications management 
 HIway Project Management 

Methodology 

 Project In Action Workshop 
 Project Management Reviews 
 Skill Assessment 
 Training and development 
 Risk management 
 Stakeholder management 

 
Please contact Harrison International Ltd to discuss other ways in 
which we can provide services that support your organisation in 
performing effectively. 


